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Reomimoo ‘
All Hots This Organdzational Health Chaxt was
. firat issued to all HASI London Stn:t‘f

on August 3rd, 1956, '

AR
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This is an anatomical chaxrt of o live organism, tho HASI, London.

In o humon boing, wo know tho man lives if his hoort still beats. To
further owr examination of his hoclth we dotarmine if he breathes. Wo look thon
‘bo his color, his stomach, his Organs, hm glands.

an organization is no less a l:w;(ng orgzmism, but we haveo nevor had o
dingnostic health chort for onee _

If one were o doctor to cm'*amz«tioxm, how would ho tell if it wore alive
or not, Not by motion, since psople in an underground are in motion but thoy
are uot on orgonization. Uhat is tho pulse, what is the broath, of. the organism
e¢alled nn organization? ' S :

To detornine the hoalth of an organization is important. On that health
in our caso dopunds o crusadc, o vory important game, the furtheranco of our
work and the future of millions. 4lsc on that health depands our jobs, our
continued association with frimds, the amoothness of our own days. Therofore
that hoolth is important to us. But what dotormines it? Thoro oould be a
thousond thousand differont things that o night be the heart, whilc reclly there
ie only one. And only if we diagnoso ill-hcelth in tho org'uxivation con Wo curo
it.

Ono of ue, doing perhaps & job not comncotod with the pulse, wonders whaot
is wrong - wo are not, in our job, adble to got on. Is it owr Job that is wrong
or is thore another factor gone awry? ~

This list of importances tells us what thoe hourt is, the broath and all
the rest in order. If anything on this list goos wrong, it and the itoms above
it must be examinced in turn, This is diagnosis. Ropair consists of sotting
the functions back to ordor uand each in turn aftor it, since whon an organisnts
highost functions foil, tho romaindor begin toé enter diffionltioca,

This then is o diagnostic chart and o ohart to effoet tho owre, Tho
orgonization books amplify the funotions. This -list givos caoh function its
proper importance to tho rost, not perhaps in socia.l caata, but cortainly in
health, : 8

Organization on an action level of the HASI London, consists of the
follouing aotivitiee. given in ordcr of impartance:

1. Books on Dianctics and ucientology in eirculation (by sale to _
group courses, lot salos to nuditors ond bookstores).

Ze Sccure receipt and inv .icing of mail, koeping it in & c¢losed
channel, handling it with accurncy and spood; dividing that
mail into the threo categorics - orders, studants and preclcars
and general, invoicing the first, logging and giving to Registrar
the socond and diatribusing thon the third, Without accurate and
regponeible channcling, hondling this comm linc, thore would be
ne noed to 8ot down anothor point sincc there would be no HASI.
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Responding same day by the Registrar to all such inquiries by
personal letter, not o camned letter,

Interviewing and booking all eligible appl].eants for training
and processing with regard to internal schedules only when it
does not inconvenience applicants, (Internal service is a
problem w§ must continually solve, but it is our problem, not the
pulie's,

Filling all bock orders and other eash orders promptly (same day)
and givirge good serviqa and satistacfion on lowt ovders, etc.
Ackmovlesging by card orde¥ ha¥~beon sent, -

Plucing a3 .wuny books as possible in the PE Course's hands.

§e11 4% 0 many msmbershipe ag: posalbla. Assoclates in

S p‘u LLCULIS o

f.nswering general enquiries by routine 1etter

Sringing as mmy people ao po..s:.ble into PE Course (providins
quarters as necded as our problem) and then selling these the

Adv:mced Course,

Processing: preclea"*a utn m.\lleat poaa:.ble gains, with good

attention to ‘precise keeping of appointments. No waiting.

‘Writing pet's we have. pmccaaod. by . Regietrar after one weei, three
veeks, three monthe as roukine,

Keeping accurate and- full files on evez'y poten..ml pi'eolear tmd
\mtil simed up; and putting all pe's into file as potentisl

- students; ond using file ta develop prospects. (Reg&sbmr.)

Training studants to higzh level of reality and result (the e
fucilities nd number of J.ustructors is our problem, not the
publicta,) - o

Staying in good A-R-C with field auditors, Gotting out magazines
and mailings on time, '

Handling :venefal ‘business ,affaira of HASI. Ne‘mbc‘rahip cards, .

addreaaes, cart;f:.cates.

Keeping straizht with government and Inland Revonuo officea. And
koeping in f‘ood order at the bank.

Keeping bad: stora.cs out oi newavapera and ammahmg scandal. -
nnawering generul correspondence. |

Giving social affairs for staff.

Note again that the abové are given cdz‘ei‘ully:’ in ‘arder of impertance,
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